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Environmental, Social and Governance Report
Introducing our enhanced ESG strategy
In 2020, we engaged an independent, third party consulting firm to help us better define
our goals and ambitions in the context of our industry, culture and increased scale and
establish a more robust ESG framework with specific targets identified to guide our
activities for the next decade.
The three strategic pillars which form the foundation of our ESG strategy - Environmental
Impact, People Wellbeing and Responsible Business - were the result of an evaluation of
the topics deemed most material to the long-term success of Besi and its stakeholders
with a particular focus on materiality, clarity and transparency. In addition, we formalized
a range of ambitious short and long-term targets and will report on, and monitor our
performance against, twelve material topics related to our three strategic pillars.
Targets were developed by reviewing baseline data for the period 2019 and 2020 and by
engaging senior management and relevant stakeholders in order to set challenging but
achievable goals for 2022 and 2030. Further, targets were set for each site/location
globally, tailored to their specific requirements and capabilities. The formulation of
new and more wide-ranging targets represents a major step forward to better monitor our
ESG progress.
We currently prioritize three of the twelve material topics - energy use and renewable
energy, sustainable design and diversity and inclusion - as areas where we can have the
most significant positive impact in the short term.

Cleanroom Besi Austria.
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Strategic pillars
Environmental
Impact

People
Wellbeing

Material topics

2022 targets*

Energy use and
renewable energy

15%

10%

Carbon emissions

15%

Waste and
hazardous material
use

8%

Reduction in
gas usage

100%

25%

15%

10%

60%

25%

5%

15%

20%

Reduction in
electricity

Renewable
energy globally

Reduction in
gas usage

65%

Reduction in
electricity

Reduction in scope 1
and 2 carbon emissions

Reduction in
hazardous waste

Reduction in
total waste

Renewable
energy globally

Reduction in scope 3
carbon emissions
Reduction in
hazardous waste

Water use

4%

14%

Sustainable design

Develop priority targets for sustainable system design

Achieve priority targets for sustainable system design

Diversity
and inclusion

Increase % women in
workforce to
>19% (+2%)

Reduction in water
consumption

Reduction in water
consumption

Increase % women in
management to
>20% (+5%)

Employee
health and safety
Employee
engagement
and career
development

Responsible
Business

25%

Renewable
energy Europe

Reduction in scope 1
Reduction in scope 3
and 2 carbon emissions carbon emissions
Reduction in
total waste

Priority focus area

2030 targets*

Increase %
women in
workforce to
>24% (+6%)

Increase % women
in management to
>25% (+11%)

Increase % local
nationals in
management to
>86% (+4%)

Remain above
high-tech
benchmark

Increase investment
in employee training to

Maintain a safety incident record of 0
Maintain employee
engagement

Remain above
high-tech benchmark

>85%

Increase investment in
employee training to

>23

working hours per
employee per year (+15%)

Ethics and
compliance
Responsible
supply chain

Increase % local nationals
in management to
>85% (+2%)

Maintain employee
engagement

>85%

>47

working hours per
employee per year
(+133%)

Whistleblower procedure in place. Prompt response to violations by Besi senior management

65%

Purchasing Volume
(“PV”) audited

75%

PV to sign Self
Assessment
Questionnaire in our
Code of Conduct

Community
impact
Tax practices

* All targets are based on targeted reductions relative to 2019 baseline levels.

75%

PV to sign General
Work Agreement or
General Procurement
Contract

70%

PV to sign ConflictFree Sourcing
Initiative

75%

PV audited

85%

PV to sign Self
Assessment
Questionnaire
in our Code of
Conduct

Report on hours volunteered, monetary donations and education projects supported
Compliance with tax obligations where factual economic activities take place

85%

PV to sign
General Work
Agreement
or General
Procurement
Contract

80%

PV to sign
Conflict-Free
Sourcing
Initiative
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ESG governance
In 2020, we formed an ESG Committee for the execution of our strategy consisting of
members of Besi’s management team. The Committee regularly reports progress to the
Board of Management which has the ultimate responsibility for our ESG strategy.
Initiatives, progress and risks are discussed regularly between the Board of Management
and the Supervisory Board and are reported in the Annual Report.

Besi also intends to follow the objectives of the United Nations Sustainable Development
Goals (“UN SDGs”). We have identified six goals that are relevant to Besi’s ESG focus areas
and could have the greatest impact on our business. Such goals include:

Our approach is fully aligned with Besi’s hierarchical structure. Day to day responsibility
for ESG topics is delegated to product group SVPs and line managers in their respective
locations and departments. A portion of their variable compensation is based on
performance against certain specific ESG targets.
In addition, we have implemented externally certified ISO 9001 and ISO 14001 management
systems to manage quality and environmental topics in our production operations of
which health and safety items are included in our ISO 14001 management system. All of
Besi’s production sites have environment, health and safety (“EHS”) officers and
committees and a health and safety management system. These committees have
representatives from each department who are responsible for the inspection, enforcement
and promotion of health and safety matters in the workplace. EHS Committee inspections
are conducted quarterly to identify and address any unsafe acts and conditions that may
exist. Employees also regularly receive EHS training.
External reporting frameworks
It is important to Besi and its stakeholders that we follow best practice reporting
standards. As such, we have reviewed the most appropriate external frameworks to
enhance our ESG strategy against which our business will report.
Besi supports the recommendations of the Taskforce on Climate-Related Financial
Disclosures (“TCFD”). We are committed to managing the impacts of climate change on our
operations and intend to incorporate TCFD disclosures into our reporting going forward. In
addition, we believe the industry-specific standards and metrics provided by the
Sustainability Accounting Standards Board (“SASB”) are appropriate for a company of
Besi’s size. We have reviewed the relevant SASB industry standards for our business and
reported against these requirements wherever possible. We intend to report against the
SASB framework in 2021.

Our key stakeholders
Engagement with stakeholders helps Besi identify the opportunities, issues and risks that
affect our business and performance, provides valuable input when assessing our longterm value creation model and is a key priority in our ESG strategy. We listen to the input
of our stakeholders, striving to be as responsive as possible and exceed their expectations.
Insights are gathered through a variety of channels including dialogue with investors and
customers, management reviews, employee surveys and internal and external audits.
Besi’s key stakeholders include shareholders, suppliers, customers, employees, local
communities, society and local governments. Such stakeholders were identified based on
Besi’s impact on their interests as well as their ability to influence our strategy and
objectives.
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Stakeholder group

Why we engage

How we engage

Shareholders

• Shareholders expect Besi to protect their investment and provide
a competitive return on capital while operating responsibly as a
corporate citizen.
• Investor interest in sustainability was a key consideration in our
ESG strategy update.
• Both existing and new investors have shown increased interest in
ESG and have specific ESG criteria with which to comply.

• Shareholders are engaged through an active investor relations program including
quarterly and annual conference calls, roadshows, conferences and attendance at
Besi’s Annual General Meeting (“AGM”).
• We maintain close contact with investors in Europe, North America and Asia.
• We conduct regular meetings with investment professionals and encourage them
to ask questions during our earnings calls, meetings and at our AGM.
• We engage in important face to face dialogue and receive valuable feedback about
our business and ESG topics.

Suppliers

• Maintaining a responsible supply chain is an important part of our
Responsible Business strategic pillar.
• A high quality, flexible and scalable supply chain is critical to our
business success and satisfying customer needs in a cyclical
business.
• We seek to build long-term, mutually-beneficial relationships
with our suppliers.
• We are expanding our outreach so that suppliers can reach Besi’s
own environmental and ethical standards.

• We engage with suppliers through direct dialogue and constructive audits.
• Besi annually performs third-party external audits for all significant production
and development facilities with respect to its ISO 9001 and ISO 14001 capabilities.
• We work together with suppliers to lower our joint environmental footprint, create
sustainable products and supply chains and assess and mitigate social, health,
safety and ethical risks.

Customers

• Building strong relationships is important to retain and attract
customers and to promote revenue growth.
• Providing superior customer support is critical to maintaining
relationships.
• Besi’s customers are increasingly interested in products that are
sustainable, environmentally friendly and ethically produced.
• Our ESG strategy is formulated with sustainable design as a key
component.

• Customer satisfaction is an important measure to gauge customer fulfillment.
• We have an experienced team of 196 sales and customer service people globally
which maintain relationships and engage key customers on topics such as
semiconductor device roadmaps, assembly equipment requirements and future
market trends.
• Besi conducts annual customer satisfaction surveys to assess existing relationships
and identify areas for improvement.
• In our 2020 survey, customer satisfaction rose 5% versus 2019 and ranked over 80%
for all criteria. We ranked highest on reliability, durability and equipment
performance versus peers.

Employees

• Besi considers satisfied and engaged employees as a key
ingredient for its successful growth.
• Employees expect Besi to have high social and ethical standards
in the conduct of its business.
• Employees also expect us to provide them with equal treatment
and opportunities, safe working conditions and career
development potential.

• We promote an atmosphere of open dialogue between managers and employees.
During performance appraisals, both employees and managers are encouraged to
voice their concerns in a collegial exchange.
• Employee interests are also communicated in a more institutional way via Works
Council representation.
• In Europe, we hold meetings with Works Councils twice a year to listen to the views
of employees and communities.
• We conduct Town Hall meetings for all employees at least on a quarterly basis so
that they are informed as to current business and financial developments.
• We conduct bi-annual employee engagement surveys.
• In 2020, we conducted a worldwide employee engagement survey on our COVID-19
response.
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Stakeholder group

Why we engage

How we engage

Local communities
and society

• Besi relies on the health, wellbeing and stability of local
communities in the regions where we operate.
• We aim to have a positive impact on communities through good
corporate and employee conduct.
• Society expects Besi to respect national and international laws
and regulations, minimize our negative impacts and provide
transparency on economic, environmental and social topics.

• Besi invests in many community projects, particularly in Asia.
• Senior managers review any concerns raised by local communities and try to
communicate any issues which may arise to all stakeholders as well as best
practices for successful resolution.
• We abide by appropriate social, ethical and environmental standards in our
operations.
• Besi meets or exceeds minimum legal and regulatory compliance levels.
• We engage in responsible tax practices.
• We pay our fair share of taxation in all jurisdictions in which we have operations.

Local governments

• Local governments expect compliance with local laws, regulations
and care for the health, safety and security of their communities.
• Many countries are paying close attention to ESG topics in light
of increased concern over environmental topics.

• Besi uses European social and ethical standards wherever possible at its operations.
• We do not participate in lobbying activities nor make political contributions in the
countries in which we operate.
• We participate in dialogue with local chambers of commerce as appropriate.

Besi Shanghai team at Semicon China, June 2020.
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Environmental impact
Material topics

•
•
•
•
•

Energy use and renewable energy
Carbon emissions
Waste and hazardous material use
Water use
Sustainable design

Besi is committed to reducing its environmental impact, resource consumption and the
carbon footprint of its operations which includes an increase in the sustainability of the
components and systems we produce. Material topics in this pillar focus on a reduction of
carbon emissions and Besi’s overall usage of energy, waste, water and hazardous materials.
It also focuses on integrating sustainable design processes into our development activities
and increasing the utilization of renewable energy sources.
Energy use and renewable energy
We seek to decrease our energy usage via a reduction of fuel and electricity consumption
and an increase in the utilization of renewable energy sources. We experienced relative
reductions in each of our fuel and overall energy consumption between 2019 and 2020 and
are on track to meet our 2022 target reduction levels. Decreased energy usage has resulted
from conscious efforts by local managers to reduce energy consumption at our facilities
and the increased utilization of renewable energy sources at many of our locations. Some
of our energy conservation efforts this year were mitigated by the need to increase fresh
air ventilation at many of our office sites in response to the COVID-19 pandemic.
Carbon emissions
A reduction of Besi’s carbon footprint is another important component of our ESG strategy.
In reporting carbon emission levels, Besi has adopted the standards and methodology put
forth by the Greenhouse Gas Protocol (“GHGP”), an independent standard which divides
emissions into three scopes:
• Scope 1 emissions cover direct greenhouse gas (“GHG”) emissions resulting from day-today business activities. This category includes fuel combustion on site such as gas
boilers as well as manufacturing, transport and fugitive emissions.
• Scope 2 emissions cover indirect GHG emissions which result from the electricity, heat
and steam we purchase from external sources.
• Scope 3 emissions include all other indirect GHG emissions such as those produced
by third party travel and freight activities.
Our ambition is to reduce carbon emissions across all three reporting scopes on both
an absolute basis and relative to our revenue.

Waste and hazardous material use
We seek to reduce the waste and hazardous waste produced by our operations wherever
possible. In all facilities, waste separation systems are in place and the re-use, reduce,
recycle concept is well established. The principal focus is the reduction of waste used in
the packaging process wherein we use materials such as plastic, wood and cardboard to
ensure proper protection.
Water use
Water conservation is another priority as we consumed approximately 33 million liters of
fresh water at Besi’s production operations in 2020, of which approximately 85% was
utilized in our Asian operations. All water we withdraw is consumed in our operations.
We do not operate in any regions with a high or very high-water risk as defined by the
World Resources Institute.
Sustainable design
We have prioritized sustainable design in our system development efforts and completed
life cycle assessments as a means of reducing their environmental footprint while
increasing their efficiency and recyclable content. As a result, we can provide customers a
low total cost of ownership and an attractive return on initial investment while promoting
sustainability themes.
Besi systems can be customized, reconfigured and redeployed for other production
purposes over their product lifespan thus extending their useful life, reducing their
environmental impact and raw material conservation. Customer utilization of our extensive
global network of field service and spare parts also helps them extend the useful life of our
systems.
Besi develops high quality, premium priced system solutions for customers offering
leading edge reliability, accuracy, throughput, system uptime, yield of defect free devices,
longevity and low environmental footprint. Besi’s development efforts focus on system
efficiency both in terms of environmental impact and productivity/cost savings, with
a particular emphasis on:
• Energy efficiency
• The recycling potential of applied production materials
• The recycled content used in our products
• Minimizing the use of hazardous components in our systems
• The exclusion of conflict materials from our design process
We have implemented externally certified ISO 9001 and ISO 14001 management systems
to manage quality and environmental issues in Besi’s production operations.
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ESG performance and targets
ENVIRONMENTAL TRENDS
Indirect emissions

Direct emissions
tCO2e

tCO2e/€ millions revenue
50

12,500

tCO2e

tCO2e/€ millions revenue

1,200,000

6,000

-17%

10,848

-10%

-6%

10,000

40

9,037

920,954

8,482

97%

98%

7,500

-16%

800,000

98%

621,443

25
21

5,000

21

20

20
400,000

2,500

9

2018
Scope 1

2019
Scope 2

2020

2022

2,070

1,753

1,435

2018

Relative to revenue*

2019

Scope 3

KWh/€ millions revenue
20

4

GWh

3

100
-10%
-3%

15

2.8

15
13.2

14.0

75
13.5

2.4

10

2

10

82%
95%

6.6

2020

Relative to revenue*

* Targets for 2022 and 2030 based on 2019 revenue.

35

31
4.6

2019

50

80%

39

6.5

5.0

Fuels

0

KWh/€ millions revenue

20

+19%

2018

2022 Target 2030

Relative to revenue*

-30%

0

2020

Energy consumption

GWh

1

2,000
1,552

0

Target 2030

Fuel consumption

2.6

1,863

10

0

0

4,000

737,276

30

2022

4.0

Target 2030

5

5

25

0

0

5%

2018
Renewable energy

33

25

18%

20%

2019

2020

0
Non-renewable energy

* Targets for 2022 and 2030 based on 2019 revenue.

2022
Relative to revenue*

Target 2030
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Waste

Water consumption

Tonne

kg/€ millions revenue

m3/€ millions revenue

Thousands m3
40

-8%
+140%

400

200

-4%
+19%
33

2,000

382

30

30

150
27

1,500

300

100

20
1,000

200
164

100
313

0

159

447

413

23%

14%

5%

2018

2019

2020

Non-hazardous waste

77

881

Hazardous waste

* Targets for 2022 and 2030 based on 2019 revenue.

500

Relative to revenue*

74

66

50

374

0
2022

10

75

57

Target 2030

0

0
2018
Water

2019

2020

Relative to revenue*

* Targets for 2022 and 2030 based on 2019 revenue.

2022

Target 2030

9

Material topic

2020 progress update

2022 target

Energy use and
renewable energy

• Fuel and energy consumption down on a relative basis versus
2019.
• Our second Dutch facility switched to 100% renewable energy
utilization, bringing the number of locations to three operating
fully with 100% renewable energy.
• Optimized building energy efficiency (heating, air-conditioning,
ventilation systems and settings) at Besi’s Chinese, Dutch and
Swiss operations resulting in a -3% reduction of local energy
consumption and carbon emissions.

•
•
•
•

Carbon emissions

• Absolute and relative Scope 1 and 2 emissions declined
meaningfully.
• Scope 3 absolute and relative emissions declined significantly
primarily as a result of reduced travel and freight costs related to
the COVID-19 pandemic.
• Carbon emissions also reduced through use of augmented reality
software to perform service and installation remotely.

• 15% reduction in Scope 1 and 2 carbon emissions
• 10% reduction in Scope 3 carbon emissions

Waste and hazardous
material use

• Waste reduction target not achieved due to the construction of a
new cleanroom at Besi Austria which generated 207 MT of nonhazardous waste.
• Relative hazardous waste usage declined significantly.

• 8% reduction in total waste
• 5% reduction in hazardous waste

Water use

• Water usage reduced on a relative basis versus 2019.

• 4% reduction in water consumption

Sustainable design

• Conducted life cycle assessments to ascertain the environmental
impact of the materials used in our fabricated parts. Also
evaluated their recycling potential.

• Develop additional targets for sustainable system design

15% reduction in gas usage
10% reduction in electricity usage
100% renewable energy at European operations
25% renewable energy utilized globally

Case study: 100% renewable energy usage achieved at Besi’s Dutch facilities
Besi’s Meco Equipment Engineers site in Drunen was the second of our two locations in
the Netherlands to be certified as using 100% renewable energy in September 2020,
making Besi 100% renewable across the country. The Drunen site received its
certification from EECS (European Energy Certificate System), an independent third
party. Besi Netherlands, located in Duiven, received its certification in January 2019.
The electricity used at both sites comes from European hydro-electric power plants.

Meco Equipment Engineers office, Drunen, the Netherlands.
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Case study: reducing Besi China’s freight transportation impact
Besi made greater use of land freight to ship products to customers from its
Asia-Pacific facilities as a result of air and sea transportation disruptions caused by the
COVID-19 pandemic. The shift to more environmentally friendly transport methods such
as trucks and rail reduced freight costs by approximately 25% and Scope 3 emissions
by approximately 16%. In addition, we are exploring opportunities to further reduce
the environmental impact of our packaging use by decreasing the utilization of plastics
and replacing wooden crates with cardboard packaging.

Future priorities
• Achieve 100% renewable energy at Besi Austria and Besi Switzerland by the end of 2021.
If successful, 100% of Besi’s European energy needs will be supplied by renewable energy
sources.
• Expansion of renewable energy use across Asia.
• Relocation of the Meco Equipment Engineers B.V. office in 2021 to reduce energy
consumption through more environmentally friendly heating and air conditioning
systems.
• Utilize LED lights at all of Besi’s Dutch facilities by the end of 2021.
• Complete recycling manual at Besi Netherlands by 2022.
• Expand the sustainable design mindset across the entire global development team.
• Develop roadmap for additional corporate processes and training programs to further
advance sustainable system design and development.
• Identify additional opportunities with customers and suppliers to advance sustainable
design.
People wellbeing
Material topics

• Diversity and inclusion
• Employee health and safety
• Employee engagement and career development

Besi is committed to being a good employer and promoting a workplace culture conducive
to the achievement of its business and ESG objectives. We comply with all applicable
employment laws and regulations in the countries in which we operate. In addition,
employees are made aware of their rights including the right to freedom of association and
collective bargaining. We seek to be a preferred employer by emphasizing diversity, health,
safety and wellbeing of our employees, flexible working arrangements and career growth
and development.

A Besi APac truck en route to Leshan, China via the landbridge created by DB Schenker.

Diversity and inclusion
Besi values and encourages cultural, age and gender diversity in its workforce and
management, believing it helps broaden our perspective and contribute to growth.
Our Code of Conduct emphasizes equal opportunity for all employees and applicants.
Diversity and inclusion is a key strategic focus of which gender diversity across all
operations is the most immediate current topic.
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Employee health and safety
Employee health and safety represents another material topic. Besi monitors incidents in
the workplace at all locations worldwide. Incidents are grouped into categories by severity:
(i) fatalities, (ii) major absences (of more than four days), (iii) minor absences (of less than
four days) and (iv) first aid cases in which employees can resume work immediately after
treatment or the following day. Safety hazards at Besi are limited. There were no incidents
recorded last year as our production facilities are predominantly clean environments with
no heavy chemicals present. In addition, there were no legal proceedings related to health
and safety incidents during the year. We are investigating a consolidation of all our current
ESH practices that are compliant with local laws and mandated by ISO 14001 under an
additional ISO 45001 certification.
Employee engagement and career development
Skilled, engaged and satisfied employees are critical to our success. One of Besi’s principal
challenges is to attract skilled workers at both our European and Asian operations.
As such, a key component of our strategy is training and talent development. Toward this
end, we provide a variety of education and training programs and monitor employee
engagement and satisfaction across all regional operations.

MMA (Multi Module Attach) team at Besi Singapore.

ESG performance and targets
PEOPLE AND WELLBEING TRENDS
Local managers

Female managers
% of FTE Managers

% of FTE Managers
+4%

30
20

14%

14%

25%
20%

16%

91%

75

2018

2019

2020

2022

Target

2030

85%

2019

2020

2022

86%

0
2018

Target

2030

Local managers

Female employees

Training

% of FTE

Hours/FTE
+2%

30

24%
17%

17%

17%

19%

2018

2019

2020

2022

+5%

50
25

47

21

20

22

23

2018

2019

2020

2022

10
0

85%

25

Female managers

20

83%

50

10
0

100

0
Female employees

Target

2030

Training hours

Target

2030
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Headcount trends (FTE)

Employee turnover
Temp % of Total

Headcount
2,000

14%

% of FTE
20
14%

1,759
67

1,618
95

1,596
62

1,500

12%

10

10%

0

7%

2018
1,230

1,081

1,060

16%

2019

2020

8%

1,000

500

6%

New hires

4%

% of FTE
20

462

453

2%

463

13%

10

6%

0%

0

2018
Europe/Na Fixed HC

2019
Asia Fixed HC

2020

Temporary HC

0
2018

Temp % of Total

Sickness rate
% of Working Days
3

2.1%

2.0%

2

1.4%

2.1%
1.7%

1.6%
1.3%

1.3%

1

0.8%

0
2018
Asia

Europe

2019
Total

8%

2020

2019

2020
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Material topic

2020 progress update

2022 target

Diversity and
inclusion

• Diversity initiatives were promoted to improve gender diversity with new hires and
promotions at Besi Austria and China driving progress versus targets.
• Additional local hires in China (Leshan and Shanghai) increased the overall % of local
managers in our management team.
• Female representation on Besi’s Supervisory Board is proposed to increase from 20% to
40% upon confirmation at this year’s AGM.
• Proportion of female managers increased on aggregate basis.

• Increase percentage of women in workforce to >19% (+2%).
• Increase percentage of women in management to >20%
(+5%).
• Increase percentage of local nationals in management to
>85% (+2%).

Employee health
and safety

• No fatalities nor serious first aid cases were reported.
• Initiatives were implemented to increase the number of training and development
programs and hours related thereto to meet future targets.
• Complied with all COVID-regulations and protocols in all jurisdictions in which we operate
associated with production, travel, movement, personal interaction and hygiene.
• Instituted on-site temperature checks at all our Malaysian, Chinese and Singapore
facilities representing approximately 62% of Besi’s workforce.

• Maintain a safety incident record of zero.

Employee
engagement and
career development

• More frequent management and staff meetings held during pandemic to navigate the
crisis, adjust to work at home environment for office personnel and sustain employee
engagement.
• Invested in IT systems to facilitate efficient work at home conditions for our employees.
• COVID-19 employee engagement survey was conducted to understand how employees
viewed our handling of the pandemic.
• Survey indicated strong level of employee engagement and positive sentiment towards
Besi for its response. (See COVID-19 case study below).
• Overall training hours increased by 10% versus 2019 driven by Besi APac.

• Maintain employee engagement >85%.
• Remain above high-tech benchmark.
• Increase investment in employee training to >23 working
hours per employee per year (+15%).

Case study: improving diversity and inclusion at Besi Austria

Case study: COVID-19 pulse survey

Data gathered in 2019 identified that Besi had no female managers at its Radfeld,
Austria operations. To improve management diversity, we initiated events such as
education trade fairs (e.g. Bildungsmesse) to increase awareness of IT and engineering
opportunities targeting women in particular. Since inception of this initiative, the
female manager percentage has increased from 0 to 4%. We expect that the more
flexible working schedules developed in response to COVID-19 will help encourage
further progress in this area.

Besi hired Willis Towers Watson, an independent global advisory firm, to conduct
a worldwide employee survey as a way to evaluate our response to the pandemic.
Employees were engaged on topics such as leadership and communications, support,
safety and working conditions and overall employee wellbeing. The feedback was
encouraging with overall engagement increasing by 6% versus the 2019 biennial survey
results. Increased favorable sentiment was noted across most key topics at our principal
operations. Besi intends to use the survey findings as a basis to help refine its postCOVID-19 operating model.
Overall employee engagement increased 6% from the most recent biennial survey
conducted in 2019
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Future priorities
• Improve gender diversity across all locations
• Update personnel contracts to incorporate new flexible working possibilities
• Continue to prioritize the health and safety of all employees
• Increase training and development hours
• Attain ISO 45001 certification
Responsible business
Material topics

•
•
•
•

Ethics and compliance
Responsible supply chain
Community impact
Tax practices

Besi is committed to operating in a responsible and sustainable manner for the benefit of
all stakeholders. We are committed to the UN Universal Declaration of Human Rights and
adhere to high ethical standards. We expect the same commitment from key stakeholders,
particularly across our supply chain. We also seek to have a positive impact on the
communities and countries in which we operate via charitable activities, by following
responsible tax practices and by maintaining open, constructive and mutually respectful
relations with tax authorities.
Ethics and compliance
The importance of appropriate anti-corruption and human rights policies has increased
with the expansion of Besi’s Asian operations, supply chain and logistics activities. In this
regard, Besi has a Code of Conduct and whistleblower procedure, both of which are
available on our website, to guide the activities of our employees and suppliers and to
set out responsibilities, procedures and support functions in reporting violations.
All employees are required to undertake training and sign our Code of Conduct upon hiring.
In addition, all employees at our Chinese operations undertook mandatory training in 2020
with respect to Besi’s Code of Conduct. From 2021 onwards, we will conduct mandatory
training for all our employees globally on an annual basis. We have also introduced a
confidential whistleblowing procedure through which employees can report suspected
cases of misconduct. These cases are investigated immediately and overseen by local
management or the Board of Management, who have responsibility for approving
appropriate corrective measures.
Our Code of Conduct prohibits anti-competitive practices. There were no legal proceedings
associated with anti-competitive behavior during the year.

Responsible supply chain
Besi adheres to high ethical standards and expects the same from its suppliers. As such,
we have three policies to promote a sustainable supply chain: A Conflict Minerals Policy,
a Supply Chain Policy and a Supplier Code of Conduct based on the code set forth by the
Responsible Business Alliance (“RBA”). The Code of Conduct is based on international
norms and standards including the Universal Declaration of Human Rights, ILO International
Labor Standards and the OECD Guidelines for Multinational Enterprises. Besi’s Supply
Chain Policy and Code of Conduct have been fully in accordance with RBA requirements
since 2018. In addition, we seek to align our operations and supply chain with the Restriction
of Hazardous Substances (“RoHS”) directive. This year, 92% of our relevant purchase
volume was compliant with the RoHS directive.
Besi is committed to developing a sustainable supply chain. Our supply chain activities
include the sourcing of raw materials, components and semi-finished products from
vendors. The issue of conflict minerals is an important topic for supply chain management,
particularly in Europe and the United States. We seek to minimize the impact of conflict
minerals wherever possible. Besi evaluates suppliers by means of its quarterly business
review process under which we regularly conduct performance reviews and key supplier
audits. In 2020, we significantly increased the number of performance reviews and audits
of our suppliers.
Community impact
Besi supports activities in the local communities in which we operate, particularly in Asia
where the assistance is more greatly needed. Further, we support local technical
universities through active interchange and dialogue. In 2020, Besi APac continued its
long-term commitment to supporting the Ideas Academy, a local education institution, by
means of a donation and the organization of a charity bike ride on their behalf.
Tax practices
Besi regards taxation as part of its social responsibility and follows the principle of
responsible tax practices whereby the interests of all stakeholders (including customers,
shareholders, local governments and communities in the countries in which Besi operates)
are taken into consideration. We strive to comply with the letter and spirit of applicable
laws, are guided by relevant international standards and do not use ‘artificial’ structures
in tax haven jurisdictions to avoid taxes. This means that taxes are paid where factual
economic activities are executed and that transactions should have a business rationale.
Furthermore, Besi seeks to develop and maintain open, constructive and mutually
respectful relations with local tax authorities based on the principles of transparency and
mutual trust.
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ESG performance and targets
RESPONSIBLE SUPPLY CHAIN TRENDS
Conflict Free Sourcing Initiative

Purchase Volume (“PV”) Audited
% of PV

% of PV
+4%

100
50

61%

60%

0
2019

2020

2022

Target

2030

65%

64%

70%

2018

2019

2020

2022

80%

0

Audited Suppliers

Target

2030

Conflict Free Sourcing Initiative (“CFSI”) Signatories

Self Assessment Questionnaire

Restriction on Hazardous Substances
% of PV

% of PV
+13%

100
50

67%

50

42%

2018

+6%

100
75%

65%

57%

62%

2018

2019

85%

75%

62%

+4%

100
50

60%

61%

65%

2020

2022

75%

42%

0

0
2020

2022

Target

2030

Code of Conduct Supplier Agreements
% of PV
+11%

100
61%

61%

64%

2018

2019

2020

50

85%

75%

0
General Work Agreement (“GWA”) or
General Procurement Contract (“GPC”) Signatories

2018
Audited Suppliers

Code of Conduct Self Assessment Questionnaire (“SAQ”) Signatories

2022

Target

2030

2019

Target

2030
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Material topic

2020 progress

2022 targets

Ethics and
compliance

• Whistleblower procedure in place.
• No reported violations of Besi’s Code of Conduct.

• Increase employee participation in training related to Besi’s Code of Conduct.

Responsible supply
chain

•
•
•
•
•

•
•
•
•

Community impact

• Supported local charities during the pandemic.
• Community outreach was limited given the restrictions on
personal interaction and movement during the pandemic.

• Increase number of hours volunteered, monetary donations and education projects
supported.

Tax practices

• Compliant with tax obligations where factual economic activities
take place.

• Compliant with tax obligations where factual economic activities take place.

Increased purchase volume (“PV”) audited despite pandemic
62% of PV signed SAQ with respect to our Code of Conduct.
64% of PV signed supplier GWA or GPC.
64% of PV signed CFSI.
Set targets for 2022 and 2030 related to GWA/GPC, SAQ and CFSI.

Case study: reducing the impact of conflict minerals in our supply chain
Building on the standard set forth in our Code of Conduct, Besi has formalized longterm targets to minimize the impact of conflict minerals in our supply chain. We support
the Responsible Business Alliance Code of Conduct, including its commitment to
conflict-free sourcing and the Conflict Free Sourcing Initiative and encourage all
suppliers to participate. As part of our commitment, we engage in a rolling three-year
supply chain audit program under which we completed audits for 61.4% of Besi’s supply
chain in 2020. This level was significantly higher than 2019 and prior years with many
suppliers willing to undergo audits via Webex during the pandemic.

65% of PV audited.
75% of PV to sign SAQ with respect to our Code of Conduct.
75% of PV to sign GWA or GPC.
70% of PV to sign CFSI.

Future priorities
• Complete audits representing 75% of Besi’s purchasing volume by 2030.
• Encourage more suppliers to join the CFSI such that 80% of our purchasing volume has
signed by 2030.
• Communicate Besi’s ESG strategy and targets to stakeholders in an efficient and
transparent manner.
• Progressively adopt best practice ESG reporting standards including alignment with
additional external reporting frameworks such as SASB and TCFD.

